How do we determine mutual fit?

Our "Fit Finding" process is intended to support both you and HNC in exploring whether
or not HNC Boot Camp is the right fit for you and your organization. The primary goal is
to create clarity and alignment in both directions, so we can come to a clear "yes’ or a
clear "no" together. This map is designed to help you understand and anticipate the

content and timing of the various steps throughout the process.

2-6 WEEKS

(As with/any:

Initial Call: Survey:
Get to know each other! Share some basic info

Chances are if you're reading this, We'll share a form (or two) to collect

we've already had this call. But if some helpful information and
not, this is just a chance for us to context about your organization so
connect. We'll chat about your we can be more direct and efficient
organization, HNC, and what we throughout the rest of the process.

might do together.

HNC | Thetadano

Second Call:

What does your org need?

We'll talk through the needs of your
organization to identify if the areas

where you are looking for results are
aligned with what we do throughout

Boot Camp.

we customize this process to fit with your needs. This can go faster or slower dependin

Third Call:
What do you need?

We'll ask questions to get a deeper
understanding of you as a leader
and to help create clarity and
alignment on what you would
personally want to get out of your

Boot Camp experience.

hatworks best for you!)

Internal Review:

Ensuring value

We'll have a chat on our team to
ensure we understand what you
want and need out of Boot Camp.
This will give us clarity to know if
this will be a valuable use of your
time and energy - and then we'll

share that insight with you.

Program Invitation:
Deciding if it's a fit!

We'll give you an opportunity to
decide if Boot Camp is the right fit. If
we're both a yes, we'll follow up
with program materials and get you
ready for your Boot Camp

experience.
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